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6 Subat depremlerinin ardindan belirlenen egitim
politikalarinin kriz yé6netimi baglaminda degerlendirilmesi

Murat YIGITTEKIN4 ~ Hilal KAHRAMAN?

Oz

6 Subat 2023 tarihinde, TSI 04.17°de merkez tissii Kahramanmaras’in Pazarcik ilcesi
olanMw=7.7) ve 13.24’te merkez tssti Kahramanmaras’in Elbistan ilgesi olan (Mw=7.6) iki
biiyiik deprem meydana gelmistir. Depremler on bir ilimizi (Kahramanmaras, Hatay, Adiyaman,
Osmaniye, Gaziantep, Sanlurfa, Malatya, Diyarbakir, Adana, Kilis ve Elaz1g) dogrudan etkilemis,
dolayl olarak ise tilkemizin tamamini etkilemistir. Ttrkiye Cumhuriyeti tarihindeki en ¢cok can
kaybinin yasandigi bu depremler “yuzyiin felaketi” olarak adlandirlmustir. Deprem hayata dair
neredeyse tim alanlart olumsuz etkilemistir. En ¢ok etkilenen alanlardan birisi de egitimdir.
Literatiirde afet, salgin vb. gibi istenmeyen durumlarda 6diin verilecek en son unsurun egitim
oldugunu ve ¢ocuklarin krizlere karsi egitim yoluyla korunabilecegini belirten calismalar
mevcuttur. Toplumun gelecegini olusturan cocuklar icin deprem olduk¢a derin bir etki
yaratmistir. Bu nedenle egitim politikalart tim asamalarinit icerecek sekilde kriz yonetimi de g6z
ontnde bulundurularak hazirlanmali ve uygulanmalidir. Ancak bu sekilde krizlere dayanikli bir
egitim sistemi insa edilebilir. Orgiite iliskin faaliyetleri, is gérme sekillerini ve degerleri bir siire
zarfinda olumsuz olarak etkileyen istikrarsiz bir zaman dilimi olarak ifade edilen ktiz kavrami,
acil ve kritik kararlar almay1 gerektiren, iyi yonetilmezse negatif durumlar ortaya cikarma
potansiyeli olan acil durumlar olarak tamimlanmaktadir. Kriz yonetimi beklenmeyen ve 6rgit icin
tehlike olusturabilecek bir duruma karst, bu durumun olast etkilerini en aza indirmek tzere
yurttilen planlama, koordinasyon ve uygulamalari iceren bir siire¢ olarak tanimlamistir. Kriz
yonetimi streci ile ilgili farkli kaynaklarda farkli asamalar modellenmistir. Bu asamalarin ortak
yonleri g6z 6ntline alinarak kriz 6ncesi donem, kriz dénemi ve kriz sonrast dénem olmak tizere
tc farkl kriz yonetimi asamasindan s6z edilebilir. Bu baglamda mevcut ¢alismada, 6 Subat 2023
tarihinde yasanan depremlerde, Tiurkiye’de egitimin yiritilmesi strecinde en 6nemli karar
yetkilerine sahip olan MEB’nin siirec icerisinde izledigi politikalarin kriz yonetimi asamalari
actsindan (kriz 6ncesi, kriz ant ve kriz sonrast iyilestirme dénemi) incelenmesi ve depremden en
cok etkilenen dort ilde (Kahramanmarag, Hatay, Adiyaman ve Malatya) gérev yapmakta olan
okul yoneticilerinin MEB tarafindan uygulanan kriz yonetimi politikalarina iliskin goriiglerinin
ortaya cikarilmasi amaclanmaktadir. Arastirma nitel arastirma yontemlerinden durum ¢alismast
deseninde tasarlanmugtir. Arastirmanin ikinci alt problemi icin dokliiman inceleme ve diger alt
problemler icin ise yart yapilandirilmis gériisme teknikleri kullanilmistir. Arastirmanin ikinci alt
problemine iliskin veri toplanmasi siirecinde 6Subat depremleri sonrasinda egitim politikalarina
iliskin alinan kararlara ulasilmast amactyla Milli Egitim Bakanligi (MEB) resmi internet sitesinde
(www.meb.gov.tr) yer alan haberler bélimi ve MEB tarafindan yazilan resmi yazilar
incelenmistir. Bu kapsamda resmi internet sitesinde yer alan ve 06.02.2023-30.11.2023 tarihleri
arasinda yayinlanan yaklasik 600 haber igerigine ve yaklagik100 resmi yaztya ulagilmustir. Bu haber
metinleri ve resmi yazilardan egitim politikasi icermeyen dokiimanlar ve bagka bir haberde verilen
politika kararini tekrar eden habertler ¢ikarilmis ve 20haber metni ile 10 resmi yazi calisma
kapsaminda ele alinmustir. Arastirmanin diger alt problemleri icin ise ¢alisma grubunu
depremlerden en ¢ok etkilenen dort ilde (Kahramanmaras, Hatay, Adiyaman ve Malatya) gérev
yapmakta olan dort okul mudart olusturmaktadir. Calisma grubunun olusturulmasinda amaclt
ornekleme yontemlerinden 6l¢tt 6rnekleme yontemi tercih edilmistir. Katilimei se¢iminde 6letit
olarak 6 Subat 2023 tarihinde Kahramanmaras, Hatay, Malatya ve Adiyaman illerinde okul
yOneticisi olarak goérev yapiyor olmak kriteri kullandmistir. Ttim alt problemler icin verilerin
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¢oztiimlenmesinde igerik analizi tekniginden yararlanilacaktir. Mevcut calismada katilimcilarin
depremin en ¢ok etkiledigi Kahramanmaras, Hatay, Adiyaman ve Malatya illerinden olusmast
calismayr 6nemli kilmaktadir. Ayrica ¢alisma siirecten dogrudan etkilenen, politikalar dogrudan
uygulayan ve boélgede yasayan kisiler olarak okul yoneticilerinin degerlendirmelerini icermesi
acisindan 6nemli olarak degerlendirilmektedir. Calisma sonugclarinin ileride yasanacak olast kriz
dénemlerinde uygulanacak olan egitim politikalarinin - belitflenmesine, ¢alismada getirilen
onerilerin ise alanyazina, politika gelistiricilere ve diger arastirmacilara katk: saglamast umut

edilmektedir.

Anahtar Kelimeler: 6 Subat, Deprem, Kriz, Kriz Yonetimi, Egitim, Egitim Politikalars

Evaluation of education policies determined after the
February 6 earthquakes in the context of crisis management

On February 6, 2023, two major earthquakes occurred, with the epicenter in the Pazarcik district
of Kahramanmaras (Mw = 7.7) at 04.17 TSI and at 13.24 with the epicenter in the Elbistan
district of Kahramanmaras (Mw = 7.0). Earthquakes directly affected eleven provinces
(Kahramanmaras, Hatay, Adiyaman, Osmaniye, Gaziantep, Sanlurfa, Malatya, Diyarbakair,
Adana, Kilis and Elazig) and indirectly affected our entire country. These earthquakes, which
caused the highest loss of life in the history of the Republic of Turkey, have been called the
"disaster of the century". The earthquake negatively affected almost all areas of life. One of the
areas most affected is education. Disaster, epidemic, etc. in the literature. There are studies
indicating that education is the last thing to compromise in undesirable situations such as these
and that children can be protected against crises through education. The earthquake had a
profound impact on the children who constitute the future of the society. For this reason,
education policies should be prepared and implemented, including all stages, taking into account
crisis management. Only in this way can a crisis-resistant education system be built. The concept
of crisis, which is expressed as an unstable period of time that negatively affects the activities,
ways of working and values of the organization over a petiod of time, is defined as emergency
situations that require urgent and critical decisions and have the potential to cause negative
situations if not managed well. Crisis management is defined as a process that includes planning,
coordination and practices carried out to minimize the possible effects of an unexpected
situation that may pose a danger to the organization. Different stages of the crisis management
process are modeled in different sources. Considering the common aspects of these stages, three
different crisis management stages can be mentioned: pre-crisis period, crisis period and post-
crisis period. In this context, in the cutrent study, the policies followed by the Ministry of
National Education, which has the most important decision-making powers in the process of
carrying out education in Turkey, in the earthquakes that occurred on February 6, 2023, ate
examined in terms of crisis management stages (pre-crisis, crisis moment and post-crisis recovery
period) and post-earthquake recovery period. It is aimed to reveal the opinions of school
administrators working in the four most affected provinces (IKahramanmarag, Hatay, Adiyaman
and Malatya) regarding the crisis management policies implemented by the Ministry of
Education. The research was designed in a case study pattern, one of the qualitative research
methods. Document analysis was used for the second sub-problem of the research and semi-
structured interview techniques were used for the other sub-problems. In the process of
collecting data regarding the second sub-problem of the research, the news section on the official
website of the Ministry of National Education (MEB) (www.meb.gov.tr) and official letters
written by the Ministry of National Education were examined in order to reach the decisions
taken regarding education policies after the February 6 ecarthquakes. In this context,
approximately 600 news content and approximately 100 official articles published on the official
website between 06.02.2023 and 30.11.2023 were accessed. From these news texts and official
articles, documents that did not contain education policy and news that repeated the policy
decision made in another news were removed, and 20 news texts and 10 official articles were
examined within the scope of the study. For the other sub-problems of the research, the study
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group consists of four school principals working in the four provinces most affected by
earthquakes (KKahramanmaras, Hatay, Adiyaman and Malatya). Criterion sampling method, one
of the purposeful sampling methods, was preferred in creating the study group. As a criterion
for participant selection, working as a school administrator in the provinces of Kahramanmaras,
Hatay, Malatya and Adiyaman on February 6, 2023 was used. Content analysis technique will be
used to analyze the data for all sub-problems. The fact that the participants in the current study
were from the provinces of Kahramanmaras, Hatay, Adiyaman and Malatya, which were most
affected by the earthquake, makes the study important. In addition, the study is considered
important in that it includes the evaluations of school administrators as people who are directly
affected by the process, directly implement the policies and live in the region. It is hoped that
the results of the study will contribute to the determination of education policies to be
implemented in possible future crisis periods, and the suggestions made in the study will

contribute to the literature, policy developers and other researchers.

Key Words: February 6, Earthquake, Crisis, Crisis Management, Education, Education Policies
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